DEERFIELD PUBLIC LIBRARY BOARD OF TRUSTEES
EXECUTIVE SESSION MEETING MINUTES
March 18, 2026

Board Secretary Ken Abosch called the meeting to order at 7:58 p.m., in the Board Room, 920
Waukegan Road, Deerfield, IL.

Present Board Members: Luisa Ellenbogen-President, Seth Schriftman-Treasurer, Stephanie
Brand, Josh Charlson, and Emily Fry.

Staff: Amy Falasz-Peterson — Library Director.

Amy Falasz-Peterson shared her self-assessment for her 2025-2026 performance goals. These
goals included:

®  Core Director Responsibilities

* Update the Library’s Strategic Plan

® Position the Library as a Sustainability Leader

Following the Library Director’s presentation there was a question and answer session with the
Board about Amy’s accomplishments.

At 9:00 p.m., the Board moved back into open session.
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